
FSA Business Functions View Context

• The Business Functions view is a natural first step, along 
with the FSA Vision Framework and Data Strategy As-Is 
Data Flows, in the process to define FSA’s target state 

• Outlines at a high-level potential FSA core business 
functions

• Outlines ideas around consolidated business functions
• Is not an organizational framework nor does it represent 

all FSA functions
• Enables the development of high-level target states from 

various perspectives – data driven, business driven, 
capability driven

• Enables future sequencing plans to achieve a target state
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